

National Fostering Contract

Schedule 1: Service Specification 

National Contract for Independent Fostering Agency placements

Schedule 1: Service Specification

The service specification is divided into two parts. Part 1 shows the outcomes that placements will be seeking to achieve for the child. Because of different ages and levels of development not every outcome will be relevant to every child placed all the time. However the outcome statements describe what the Provider and their carers, working with the Purchaser should be seeking to achieve for children and young people placed with them.

Part 2 describes the service that the Provider must deliver. It is intended to be read with the Terms and Conditions of this contract and the National Minimum Standards for Foster care.
PART 1

Service Outcomes

The Provider will work with the Purchaser to achieve positive outcomes for the child and to meet the objectives of the placement, which will be discussed, agreed and recorded in the Individual Placement Agreement.

In addition to any specific needs identified in the child’s individual care plan, the provider will work to achieve the following outcomes for the child. 

1
 Be Healthy
	The Child enjoys good physical, emotional, mental and sexual health; has a healthy lifestyle, and has access to information about health issues that allows them to make informed choices as they grow up


1.1 The child’s physical health is as good as possible and they receive treatment when required.

1.2 Where the child has a disability or degenerative condition, their specific needs arising from this are addressed to enable them to achieve the best quality of life possible 

1.3 The child’s oral health is as good as possible, they are  routinely seen by a dentist and receive necessary treatment

1.4 The child’s sight is as good as possible and they are routinely seen by an optician and supplied with glasses, lenses or other treatment if required.

1.5 The child’s hearing is as good as possible and they are assessed and treated as required.

1.6 The child eats a balanced diet and has an understanding of nutrition commensurate with their age and understanding.

1.7 The child exercises at least twice a week and enjoys reasonable fitness.

1.8 The child’s weight is within appropriate limits according to their age and centile

1.9 The child has access to information about personal relationships and sexual health commensurate with their age and understanding, and is supported to access specialist services if required.

1.10 The child is emotionally stable and has opportunity to develop appropriate attachments. 

1.11 The child has access to information about health issues including drug, substance and alcohol misuse and is able to make choices about health issues commensurate with their age and understanding.

1.12 The child is able to communicate their needs and how they are feeling in a way that is commensurate with their age and level of development

2 Stay Safe
	Children are physically safe, stable and emotionally secure; they are protected from ill-treatment, neglect, violence and sexual exploitation; they are free from bullying and discrimination; and are protected from involvement in crime, anti social behaviour and other risk-taking activities


2.1 The child is emotionally attached to their primary carer.

2.2 The child is free from abuse, bullying, harassment and discrimination.

2.3 The child has contact with family and friends that is safe, consistent and positive.

2.4 The child has access to positive role models and receives guidance on their behaviour.

2.5 The child is supported to manage their own behaviour in a safe and appropriate way

3
Enjoy and Achieve
	The child attends and enjoys school and receives encouragement and recognition for their achievements; they participate in school activities and develop social, cultural and sporting skills; they make positive friendships; they achieve academically in line with their age and ability


3.1
The child attends education regularly

3.2 The child achieves their full potential in education and is at least in line with their age and ability.

3.3
The child receives additional help at school when required.

3.4 

The child takes part in and enjoys school activities.

3.5 

The child is accepted by other children and enjoys friendships with peers 
at school.

3.6 

The child has access to and takes part in a variety of social, sporting and 
cultural activities, appropriate to their individual needs.

3.7 
The child has a variety of hobbies and interests and opportunities to 
develop these.

3.8 The child develops intellectual, manual, social and sports skills in line with their interests and ability.

3.9 The child understands their cultural background and is able to feel secure and proud of their identity.

3.10 The child is able to follow their chosen religion and feels that their beliefs are acknowledged and respected in the foster home.

3.11 The child has access to and is able to use a computer and other forms of electrical communication effectively and safely.

3.12 The child has access to a quiet area in the foster home where they are able to complete homework.

4 Make a Positive Contribution 

	The child positively participates in the life of the foster family and local community; they are actively involved in making decisions about their future; they develop self confidence and are able to deal with change and other life challenges; they understand the effects of racism and discrimination and are able to challenge this behaviour; they demonstrate enterprise and a will to contribute to the well being of others


4.1 The child is aware of, and contributes to, plans for the future in a way which is appropriate to their age and development

4.2 The child has the opportunity to ask questions about their plan and is helped to give their view.

4.3 The child’s sense of self worth is promoted and feels that their view is listened to and taken into account.

4.4 The child takes part in household tasks appropriate to their age and ability and receives recognition for the contribution they make to the life of the foster family.

4.5 The child has the opportunity to take part in school and community activities for the benefit of others, and to develop an awareness of environmental issues

4.6 The child is allowed and encouraged to take responsibility for themselves and others.

4.7 The child develops self-confidence.

4.8 The child understands the effects of racism and discrimination at an age appropriate level and is able to challenge such behaviour.

5
Achieve Economic Independence
	As they grow older, the child engages in further education, employment or training when they leave school; they develop independence and money management skills; they are supported in the process of moving to independent adult life


5.1 The child saves money in a personal savings account.

5.2 The child progressively gains independent living skills as they grow older.

5.3 The child understands what it means to be employed and the relationship between working and receiving money (at an age appropriate level).

5.4 Young people aged over 16 are engaged in further education, employment or training.

5.5 The young person is able to use networks and agencies that promote pre-employment and independence preparation.

5.6 The young person has a reasonable understanding of how financial institutions work and how to manage money responsibly.

5.7 The young person has basic life skills that prepare them to successfully move on from their foster placement 

PART 2

Service Requirements

6.
General Description
6.1
This service specification is for the provision of foster care services for children who are looked after and is between the named placing authority (“the Purchaser”) and the named Independent Fostering Agency or Voluntary Organisation (“the Provider”).

6.2
The overall requirement of this contract is that children will be placed with families who have been assessed and approved to provide a secure, warm, safe and supportive environment in which they can develop in all aspects of their lives. 

6.3
The Provider will be a registered Independent Fostering Agency (IFA) and as such will be governed by the terms of the Fostering Services Regulations 2002 and any subsequent changes.

6.4
Arrangements for the placement of children and the recruitment, approval, supervision and review of foster carers supplied by the Provider will conform to the Regulations and any other legislation that is applicable.

6.5
The Provider will act in accordance with the guidance contained in “Working Together to Safeguard Children” (HM Government 2006) and adhere to the child protection procedures of the Local Safeguarding Children Board.

6.6
The Provider will comply with all legislation that is relevant to the operation of its business as specified in the terms and conditions of this contract.

6.7
In operating its service the provider will meet the National Minimum Standards for Foster Care. Where deficiencies are identified, either by the Provider themselves or following an inspection by Ofsted, the Provider will notify the Purchaser immediately and take measures to rectify these without delay. 

6.8
In carrying out its functions the provider will adhere to the principle contained in the Children Act 1989 that the welfare of the child is paramount. 

6.9
The Provider and the Purchaser will work together in order to achieve positive outcomes for the child placed in line with their assessed needs. 

6.10
Both parties have a shared responsibility for ensuring that the wishes and feelings of the child are taken into account in reaching any decision about that child.

7.
Staff and Foster Carers
7.1
The Provider must ensure that its staff have the necessary professional qualifications, skill and experience to deliver the service and that regular supervision and appraisal takes place.

7.2
The Provider will recruit, prepare, assess, train, supervise and review foster carers in order to ensure they are capable of meeting the needs of children for whom the Purchaser has responsibility.

7.3
The Provider must ensure that its carers have the understanding, skill and resilience required to meet the needs of children who are looked after by the Purchaser.

7.4
The Provider will take measures to recruit foster carers from diverse backgrounds in order to meet the needs of children requiring placements 

7.5
The Provider must ensure that it has a fostering panel that is constituted in accordance with the Regulations and carries out all the functions required of it.

8.
Training and Development of Staff and Foster Carers

8.1
The Provider will ensure that there is an ongoing programme of training for foster carers that meets, as a minimum, the requirements of the Children’s Workforce Development Council’s Standards for Foster Carers, and monitors take up.

8.2
The provider will ensure that there is an ongoing programme of training for staff

8.3
The Provider will ensure that there is a programme of ongoing training for staff and foster carers to develop new skills and competencies, and participation is monitored through supervision and review.

8.4
The Provider will also consider the training and support needs of others living in the foster home, including the sons and daughters of foster carers

9.
Matching and Arranging Placements

9.1
The Provider will put in place arrangements for receiving referrals on children for whom the Purchaser requires placements and considering whether it has suitable carers to meet the assessed needs of those children.

9.2
The Purchaser will share available accurate information about the child to facilitate suitable matching

9.3 Where the Provider intends to place a child with a foster carer who already has a foster child placed with them, they will notify and seek agreement from the local authority for that child before making the placement of a further child

9.4
It is the responsibility of the Purchaser to agree that a placement offered by the Provider meets the assessed needs of the child. 

9.5
The Purchaser and the Provider will work together to plan the admission to the foster home in compliance with the Placement of Children Regulations and the Purchaser’s internal procedures.

9.6
It is the responsibility of the Purchaser to convene and chair a planning meeting which should take place as soon as possible after the placement has been agreed and must take place no later than the time specified in the Placement of Children Regulations. If the planning meeting has not taken place within the specified time the Provider may convene the meeting and the Purchaser is required to ensure that an appropriate worker attends this meeting

10.
Care Planning and Review
10.1
The Purchaser and the Provider will work together to ensure delivery of agreed outcomes for the child, which will be specified in the Individual Placement Agreement.

10.2
The Provider and the foster carer will participate in the child’s statutory reviews and will supply written information about the child’s progress in the placement prior to the review meeting. The Purchaser and the Provider will also agree the frequency of other meetings to review the placement as may be required.

10.3
Where the care plan is for the child to return to their family or move on to a permanent placement, the Purchaser and Provider will work together in order to achieve this plan.

11.
Information
11.1
The Purchaser will supply the Provider with the information relating to the placement as contained in section 7 of the Individual Placement Agreement.

11.2
The Purchaser will keep the Provider and its foster carers informed of developments in the management of the case, particularly changes in family circumstances and the progress of any legal proceedings.

11.3
The Purchaser will not make or alter plans for the child without consulting the Provider.

11.4
The Provider will keep the council informed of the child’s progress in the placement and will notify the Purchaser immediately of any significant or notifiable events as outlined in Schedule 8, Regulation 43(1) of the Fostering Services Regulations.

11.5
The Provider will notify the Purchaser of any significant changes in the foster carer’s circumstances and of any recommendations or requirements arising from the foster carers’ annual review

11.6
The Provider will ensure that the foster carer maintains a record of the child’s progress in the placement and any significant events. This information will be made available to the Purchaser’s social worker and to the statutory child care review.

11.7
The provider will supply information about the performance of the service it provides as outlined in section 12 of this document.

11.8
The provider will make available other information about its service which the Purchaser may from time to time require, provided that the information requested is relevant to the operation of the contract and not excessive.

12.
Contact with Family, Friends and Other People who are significant to the Child
12.1
The Provider will ensure that all its foster carers understand the importance of contact for children, that they participate in contact plans and support the child to achieve a positive outcome from contact.

12.2
The Provider will promote the development of positive friendships for children placed while having regard to the safeguarding requirements of the regulations and any procedures or policies of the Purchaser.

13.
Day to day living and the Achievement of Key Outcomes for the Child
13.1
The Provider will ensure that  its foster carers treat any child placed fairly and consistently and afford them opportunities for personal growth that are appropriate for their age and level of development. 

13.2
The Provider is responsible for ensuring that the child has access to health services including general practice, dental care and optical care; that they receive a balanced diet and take part in regular exercise; and that as they grow older they have access to health information that enables them to make informed lifestyle choices. 

13.3
The Provider must advise the Purchaser of any difficulty in accessing health services on behalf of a child in placement without delay.

13.4
The Provider and the Purchaser must endeavour to ensure that the child is safe and free from all forms of abuse, bullying, harassment and discrimination. 

13.5
The Purchaser and the Provider will identify risks associated with the placement and agree a risk management strategy to be followed by the foster carers.

13.6
The Provider will ensure that its foster carer supports the child’s education, offering advice and encouragement and attending school activities when required. 

13.7
Where particular issues arise which impede the child’s progress at school, the Provider will take measures to resolve these. If they are unable to do so the Provider must advise the Purchaser of this without delay. In the event of a child being excluded from school the Provider must notify the Purchaser immediately in order to jointly consider what action is needed to maintain the child’s access to education

13.8
The Provider and its foster carer will take steps to help the child to develop their social and sporting skills and to enjoy cultural activities.

13.9
The Purchaser and the Provider must work together to ensure that the child is given opportunities appropriate to their age, understanding and stage of development to express their views and feelings and that these are taken into account when making any decision affecting the child.

13.10
As children grow older the Provider must ensure that they receive support and advice that helps them to prepare for adult life. This will include ensuring that they have access to advice on further education, employment and independent living options; and that they have been helped to develop independent living skills.

14.
Transport

14.1
The Provider will ensure that all children placed are transported to all activities within the area designated in section 12 of the pricing schedule of this contract.

14.2
Where children require transport that is outside of the area designated in the pricing schedule, these journeys will be identified as part of the planning and review process so that the parties can agree arrangements.

14.3
The Provider must ensure that anyone working on their behalf holds a full driving licence and that all vehicles used to transport children are appropriately insured, roadworthy and within current legislation, as outlined in section 12 of the Terms and Conditions of this contract.

14.4
The Provider must carry out a full risk assessment on any staff member or foster carer who receives penalty points for a motoring offence or is involved in an accident.

15.
Equality, Diversity, Racism and Religion

15.1
The Provider will demonstrate equality in all aspects of its practice and have clear procedures in place.

15.2
The Provider will ensure that its staff and foster carers positively embrace the concept of diversity in society and encourage all children placed with them to understand and respect different cultures and lifestyles.

15.3
The Provider will ensure that its staff and foster carers understand and accept the damaging effects of racism in society and have the knowledge, skill and will to challenge the perpetrators of racism and to support children who may be subjected to racist abuse or attacks.

15.4
The Provider will ensure that the foster carer has the capacity and resources to help the child to develop a positive sense of their identity.

15.5
Where black and ethnic minority children are being placed, the Provider will ensure that staff and the foster carer have the capacity and resources to help the child to be able to deal with the effects of racism in society.

15.6
The Provider will ensure that the child’s religion is acknowledged and respected in the foster placement and that they are supported to follow their faith.

16.
Children with Disabilities

16.1
When considering a placement for a child with disabilities, the Provider and the Purchaser will jointly assess whether there is a need for specific support, equipment or adaptations and will agree arrangements for the provision and ongoing maintenance of those items.

16.2
Where a child is in receipt of state benefits as a result of their disability, the Provider and the Purchaser will actively monitor the use of this money so that it is used directly for the benefit of the child and does not replace the responsibility of either party to fund the care of the child

16.3
Where children have complex needs arising from their disability, the Provider will work with the Purchaser and other key professionals, including adult services in order to ensure that the child’s needs are being met as effectively as possible, both as a child and as they approach adulthood.

17.
Placement Stability and Placement Endings

17.1
The Provider and the Purchaser will work together to ensure that children are able to remain in their placement until they return to their families, move to a permanent placement or leave care after age 18.

17.2
The Provider and the Purchaser will work together to ensure that children are able to remain in their foster placement until they return to their families, are able to move to a placement that is more suitable for their needs or leave care after age 18

.

17.3
The provider must notify the purchaser immediately of any thing that threatens the stability of the placement and work with the purchaser to find ways in which the placement can be stabilised. 

17.4
The Provider may not discharge or give notice of its intention to discharge a child from a foster placement unless it has first discussed with the Purchaser ways in which difficulties in the placement might be addressed. 

17.5
The Provider may not move a child to another foster carer within its own group of carers without the agreement of the Purchaser, and the drawing up of a new IPA.


17.6
Where placements end as a result of the Provider giving notice, the Purchaser may require the Provider and its foster carer to attend a meeting to review the case and look at the reasons for and implications of the placement disruption.

17.7
Where young people remain in the foster home beyond the age of 16 the Provider will work with the Purchaser to ensure that they are prepared and supported to move on from the foster placement.
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