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National Contract for Independent Fostering Agency placements

Schedule 2 to the Contract:  Service Delivery and Outcomes Monitoring
1.
General description 

This Schedule of the Contract addresses the overall effectiveness of the Provider in fulfilling the requirements of the Terms and Conditions and the Service Specification. 
It comprises two elements:

· Key Performance Indicators 
Reporting on all key performance indicators is a requirement of the agreement

· A standard set of performance indicators concerning the overall service
Reporting on this larger set is subject to the reasonable endeavours of the Provider and Purchaser
The obligations place on the provider in relation to this schedule in the Contract are reporting obligations only, the aim being to ensure information is produced to allow the Purchaser to monitor performance. 

It is the intent of the Contract that only the failure to make a reasonable effort to meet the reporting requirements may lead to instigation of the dispute mechanism.

A perceived low (or high) single indicator will not be cause for any contractual breach or termination. It is only a sustained and unaddressed significant underperformance across a wide range of indicators that may lead to action being taken under the contract’s dispute or termination provisions.

2.
Key Performance Indicators

The Provider shall supply the following annual measures in aggregate for the whole provider organisation, and for each separately registered branch, region or other sub-group.

2.1 Outcomes achieved compared to IPA

2.1.1 Percentage of IPAs that have been fulfilled in accordance with the specified outcomes, objectives, targets and duration for the Child or Young Person.

2.2 Stability

3.2.1 Number and % of placements which ended in the year in an unplanned way, not in accordance with the IPA, at the instigation of the Purchaser.


2.2.2 Number and % of placements which ended in the year in an unplanned way, not in accordance with the IPA, at the instigation of the Provider.

2.3 Enjoying and Achieving 

2.3.1 Number and % of children in current placements who are of statutory school age and who are receiving at least 25 hours of education per week in a registered or approved education provision (as measured across the whole of the previous year, or where placement began during the year, a pro-rata proportion of the year representing the period in placement with the agency).

2.3.2 Number and % of children and young people of statutory school age who have missed a total of at least 25 days education in the last 12 months?

2.3.3 Number and % of young people aged 16 or over, whose last or current placement was with the fostering service, who attained five or more GCSEs at grades A*–C in the last 12 months?

2.4 Being Healthy

2.4.1 Number and percentage of children and young people in placement who received an annual health check in the last 12 months?

2.4.2 Number and percentage of children and young people in placement who have fulfilled the recommendations arising from any health assessment, for a CAMHS service?

2.4.3 Number and % of children and young people of school age who exercise at least twice per week 

2.5 Making a positive contribution

2.5.1 Number and % of children with complex learning difficulties and/or disability who had contributed to a transition plan developed using a person centred approach
3. The standard set of performance indicators

The standard set of performance indicators will be completed by the Provider. The purpose of this information will be to demonstrate that the Service Provider:

· Has a clear focus on achieving positive outcomes for children

· Monitors and reviews the service it provides to address performance issues

· Has a commitment to continuous improvement of the service it provides

.

This set of measures will be provided in a formal manner and represent a balanced scorecard approach to providing Commissioners and Purchasers with set information for their commissioning processes.

The Purchaser will monitor the information supplied by the Provider and may from time to time examine in more detail some or all of the performance data set in order to ensure the service is compliant with the terms of the contract. 

Wherever possible the Purchasers shall undertake to minimize duplication of monitoring efforts and to share information amongst Purchasers on a cooperative basis.

Reporting on this set is subject to the reasonable endeavours of the Provider and Purchaser
3.1 Appraisal activity carried out by the purchaser may include, but will not be limited to:

· Review of internal quality assurance and audit reporting and Provider self-assessment reporting from the Provider’s own QA systems, and, where such systems are externally accredited, review of accreditation reports and external audits.


· Requests for additional monitoring information from the Provider. 


· Collation of external information (including from regulators, and from feedback throughout the Measurement Period from the normal regular interaction between Purchaser and Provider, e.g. in relation to statutory reviews of children in placement, or in accordance with monitoring activity performed at the individual placement level).


· Site visits and observations to review record keeping evidence and via interviews with staff and children in placement.

3.2 Reporting
The Provider undertakes in the Terms and Conditions section of the contract (Section 12) to provide evidence of performance against the contract. 
The Provider undertakes to use reasonable endeavours to report against all of the indicators in the set out at Appendix A. The Provider and Purchaser together may agree which indicators should be reported as a priority.
The Provider undertakes to provide evidence by way of an annual report prepared as follows:

· The report will be for the year ended 31 March (the “Measurement Period”).

· For measures that are reported “as at” a point in time, that point will be 31 March of the year in question.

· The report will be prepared and made available to the Purchaser no later than 31 May, i.e. within 2 months of the end of the Measurement Period.

· Calculations and supporting evidence of the measurements shall be retained by the Provider and made available on request for verification or audit by the Purchaser or by a regulatory body.

· The Purchaser who receives the report may make the report available to other purchasers. However the report may only be shared in full, unabbreviated, and to include all accompanying commentary from the Provider.

· The preceding clause does not prevent the Purchaser from recording the PI measures themselves on any relevant database.

· The annual report shall include the PI measures set out in the accompanying Appendix A, subject to agreements on the priority indicators as described above.
APPENDIX A


The Standard Set of National Independent Fostering Agency Contract Performance Indicators 
In order to streamline data collection, this dataset has been developed from that used by Ofsted for the purposes of inspection.
Where additional indicators have been added as part of the National Fostering Contract outcomes these are shown in italics.

Key Performance Indicators are marked KPI

Please note all data requested is about the 12 months before the 31 March unless stated otherwise.

Instructions

Estimates

If the Provider can only report estimated data the report should clearly indicate where estimates are used.

Aggregation

As a minimum the Provider will supply information on an aggregated basis across the whole of the provider’s agency.

Where relevant, the same information shall be analysed for each branch, region, or any other sub-grouping registered by Ofsted.

	Provider Commentary

	Providers are encouraged to provide a commentary on the information that follows to help the Purchaser understand the statistics in context.

	     

	Signed:      


	Information about the service

	Name of organisation

Please state the name of the company or body who own or provide the fostering service/ agency
	     

	Name of service/agency
	     

	Email Please give the generic email address of the service/agency
	     

	Date the  dataset was completed This is the date you finish completing the form
	  dd/mm/yyyy    

	Who completed the dataset?


	     

	What is your job title or role title?


	     

	What is the name of the Provider or responsible individual if this is different to the person completing the dataset? 
	     

	Has the Provider or responsible individual seen and agreed the contents of this dataset? 
	 Yes    
	  No     


	A.
Information about the number of fostering households  

	A1
What was the total number of approved fostering households?
	     

	A2
Capacity of fostering households. (See appendix guidance note A2)

	A2. 
How many fostering households approved for one child/young person were there? 
	     

	A2.2
How many fostering households approved for two children/young people were there? 
	     

	A2.3
How many fostering households approved for three children/young people were there? 
	     

	A2.4
How many fostering households approved for more than three children/young people were there?
	     


	A3 Ethnicity –Information about ethnicity of approved foster carers (See appendix guidance note 3)

	Ethnic Group and number of carers

	A3.1
	Asian or Asian British-Bangladeshi
	     

	A3.2
	Asian or Asian British-Indian
	     

	A3.3
	Asian or Asian British Other
	     

	A3.4
	Asian or Asian British-Pakistan
	     

	A3.5
	Black or Black British-African
	     

	A3.6
	Black or Black British-Caribbean
	     

	A3.7
	Black or Black British-Other
	     

	A3.8
	Chinese
	     

	A3.9
	Mixed White & Asian
	     

	A3.10
	Mixed White & Black African 
	     

	A3.11
	Mixed Other
	     

	A3.12
	Roma Gypsy
	     

	A3.13
	Traveller
	     

	A3.14
	White British
	     

	A3.15
	White Irish
	     

	A3.16
	White Scottish
	     

	A3.17
	White Welsh
	     

	A3.18
	Other ethnicity
	     


	B.
Information about the numbers of places in fostering households 

	B1 For all foster care

a = total of b+c+d

(See appendix guidance note B1)
	Approved places (a)
	Filled places (b)
	Vacant places

(c) 
	Non-available places (d) 

	B1. What was the total number of places provided by the fostering service/agency?
	     
	     
	     
	     


	  C. Information about types of foster care places provided 

     (See appendix guidance note C1- C7.3)

	Type of foster care
	Also known as
	Filled places
	Vacant places

	C1   How many long-term places did you have?
	     
	     
	     

	C1.1 How many permanent places did you have?
	     
	     
	

	C1.2 How many Continuing Care places did you have?
	     
	     
	

	C2   How many time-limited places did you have?
	Non-permanent; short and medium term; task focused; task centred; temporary
	     
	     

	C3   How many emergency care places did you have? 
	     
	     
	     

	C4.1 How many short break places for disabled

   children/ young people did you have?
	Family Link; shared care 
	     
	     

	C4.2 How many ‘short break’ places for non-disabled children/young people did you have?
	Support care; crisis care 
	     
	     

	
C4.3 How many foster carer ‘respite’ places did you have?
	     
	     
	     

	C5 How many ‘family and friends’ places did you have?
	Kinship care, Relative Care
	     
	

	C6   How many parent and baby/child places did you have?
	     
	     
	     

	C7 How many ‘intensive fostering’ places did you have?
	Specialist Fostering
	     
	     

	C7.1 How many ‘remand care’ places did you have?
	     
	     
	     

	C7.2 How many ‘treatment care’ places did you have?
	     
	     
	     


	C8. Information about sibling places 

	C8.1 How many siblings were not placed together where the plan was for them to be together?
	     


	C9. Information about types of referrals and placements 
	Under 10
	10 & over

	C9.1 How many planned admissions were made?
	     
	     

	C9.2 How many emergency admissions were made?
	     
	     

	C9.3 How many unplanned endings of placements of over twelve months duration occurred?
	     
	     


	Additional PIs – Placement Endings
	Number
	Percentage

	Number and % of placements which ended in the year in an unplanned way, not in accordance with the IPA, at the instigation of the Purchaser (KPI).
	     
	     

	Number and % of placements which ended in the year in an unplanned way, not in accordance with the IPA, at the instigation of the Provider (KPI)
	     
	     


	D
Information about exemptions  (See appendix guidance note D1)
	No. of filled places where an exemption applied

	D1  What was the total number of exemptions in place for more than 3 children/young people, who are not siblings?
	     

	D.2  How many exemptions were granted?
	     


	E.    Information about the recruitment of foster carers

	E1
How many applications from new prospective fostering households were received in the 12 months up to 31 March?
	     

	E2    How many applications to register as foster carers were rejected, discontinued or withdrawn? (count each fostering household once)
	     

	E3   How many fostering households were recruited?
	     

	E4   How many new fostering households were approved?
	     

	E5
How many new family and friends households were approved?
	     


	F
Information about fostering households (and places) that are no longer part of the fostering service/agency 

	How many approved fostering households were lost?
	Number of households lost 
	Number of places lost

	F1  How many became adoption placements?
	     
	     

	F2  How many became residence order placements?
	     
	     

	F3  How many became special guardianship order placements?
	     
	     

	F4  How many were family and friends placements and the child (or children) were no longer placed with them?
	     
	     

	F5  How many had their approval terminated – carer unsuitable? *
	     
	     

	F5 *please state the reasons why carers were found unsuitable

     


	F6  How many retired (all grounds)
	     
	     

	F7  How many resigned? **
	     
	     

	F7  **Please state the reasons why carers resigned

     


	F8  How many resigned to work for another fostering agency (IFA)/fostering service (LA)? (where known)
	     
	     

	F9.1  How many approved fostering households were lost?
	     
	     

	F9.2  How many resignations were received  where the foster carer went  to work for another local authority? (where known)
	     
	     


	G. Information about the fostering allowances paid to foster carers per week

	What are the fostering allowances paid to foster carers; including family and friends?
	Minimum
	Average
	Maximum

	G1  babies
	     
	     
	     

	G2  pre school
	     
	     
	     

	G3  primary
	     
	     
	     

	G4  secondary
	     
	     
	     

	G5  17-year-olds
	     
	     
	     

	G6    Are all your foster carers; including friends and   family paid allowances in line with the Government’s National Minimum Allowance or above? 
	   Yes    
	   No    


	Information about children/ young people

	H. Information about children and young people’s ethnicity

	H1. What is the ethnicity of foster children/young people CURRENTLY placed with the service/agency? (See appendix guidance note H1)
	Girls 
	Boys

	H1.1   Asian or Asian British-Bangladeshi
	     
	     

	H1.2   Asian or Asian British-Indian
	     
	     

	H1.3   Asian or Asian British Other
	     
	     

	H1.4   Asian or Asian British-Pakistan
	     
	     

	H1.5   Black or Black British-African
	     
	     

	H1.6   Black or Black British-Caribbean
	     
	     

	H1.7   Black or Black British-Other
	     
	     

	H1.8   Chinese
	     
	     

	H1.9   Mixed White & Asian
	     
	     

	H1.10  Mixed White & Black African 
	     
	     

	H1.11  Mixed Other
	     
	     

	H1.12  Roma Gypsy
	     
	     

	H1.13  Traveller
	     
	     

	H1.14  White British
	     
	     

	H1.15  White Irish
	     
	     

	H1.16  White Scottish
	     
	     

	H1.17  White Welsh
	     
	     

	H1.18  Other ethnicity
	     
	     


	Additional PIs – Placement Stability – Leavers
	
	

	
	
	

	For all leavers during the 12 months to 31 March:
	
	

	
	
	

	Number of children who experienced an end of placement during the year
	     

	Average (Median) length of stay in number of days
	

	
	Min
	Max

	Range of length of stay (min, max) in number of days
	     
	     

	Average age at start of placements that have ended
	     

	
	Min
	Max

	Range of ages at start of placement (min, max) that have ended
	     
	     

	Average (Median) age at end of placement
	     

	
	Min
	Max

	Range of ages at end of placement (min, max)
	     
	     

	
	

	Average (median) number of previous placements prior to this placement
	     

	Average (median) length of previous placements prior to this placement
	     


	Additional PIs – Placement Stability – ongoing placements
	
	

	
	
	

	For all placements ongoing as at 31 March:
	
	

	
	
	

	Average (Median) length of stay in number of days
	     

	
	Min
	Max

	Range of length of stay (min, max) in number of days
	     
	     

	Average age at start of placement
	     

	
	Min
	Max

	Range of ages at start of placement (min, max) 
	     
	     

	
	

	Average (median) number of previous placements prior to this placement
	     

	Average (median) length of previous placements prior to this placement
	     

	
	

	Number of children in placement aged under 16 at 31 March.
	     

	Number of children under 16 who have been in public care for at least 2 years as at 31 March.
	     

	Number of children in placement with the agency and aged under 16 at 31 March who have been in public care for 2.5 years or more and who have lived in the same placement for at least 2 years.
	     


	H2. Information about children and young people’s disabilities

	H2. What are the children/young people’s CURRENT disabilities 

(See appendix guidance note H2)

What numbers if any, of children/ young people who are currently placed with your service have any of the following needs?  
If a child or young person has multiple needs please count them within each type of disability they have.  For example, if a child/young person has a learning disability and a visual impairment they should be counted in the physical disability section and the visual impairment section.
	Boys
	Girls

	H2.1  Physical disability
	     
	     

	H2.2  Learning disability
	     
	     

	H2.3  Visual impairment
	     
	     

	H2.4  Hearing impairment
	     
	     

	H2.5  Special educational needs
	     
	     

	H2.6  Diagnosed Mental Disorder
	     
	     


	H3   Information about children and young people who are asylum seekers 

	H3.1   Please give the number of children and young people who are asylum seekers
	     

	H3.2   Please give the number of the above children and young people who are unaccompanied asylum seekers
	     


	J. Information about children and young people’s health needs 

	J.1   How many, and what percentage of, children and young people in foster care received an annual health check in the last 12 months? (KPI)
	Number 
	     

	
	%
	     

	J.2 How many, and what percentage of, children and young people have been referred to Children and Adolescent Mental Health service (CAMHS)?
	Number
	     

	
	%
	     

	J.3 How many, and what percentage of, children and young people received a service from:

	a) CAMHS 

	Number
	     

	
	%
	     

	      b) other therapeutic service
	Number
	     

	
	%
	     

	J.4  How many, and what percentage of, children and young people placed with foster carers were subject to an emergency mental health assessment 
	Number
	     

	
	%
	     


	Additional PIs – Health

	How many, and what percentage of, children and young people in foster care were registered with a GP?
	Number 
	     

	
	%
	     

	How many, and what percentage of, children and young people in foster care were registered with a dentist?
	Number 
	     

	
	%
	     

	How many, and what percentage of, children and young people in foster care had a dental check in last 12 months?
	Number 
	     

	
	%
	     

	How many, and what percentage of, children and young people in foster care were registered with an optician?
	Number 
	     

	
	%
	     

	How many, and what percentage of, children and young people in foster care had up to date immunisations?
	Number 
	     

	
	%
	     

	How many, and what percentage of, children and young people in foster care who have been assessed as requiring a CAMHS service are actually receiving the prescribed service (KPI)
	Number 
	     

	
	%
	     

	How many and what percentage of children and young people of school age exercise at least twice per week (KPI)
	Number
	     

	
	%
	     

	How many, and what percentage of, children and young people in foster care for the whole of the previous 12 months have been on holiday with their carer?
	Number 
	     

	
	%
	     

	Number of Strengths and Difficulties Questionnaire (SDQ) scores, and average (mean) SDQ scores for children aged 4-16 who have been in care for 12 months at 31 March (reference NI 58), with comparison against previous year for placements that were ongoing at both year ends
	Number 


	     

	
	
	     


	K Information about keeping children and young people safe    

	K1 Information about recruitment and vetting

	K 1 Can you confirm that all the required checks for every member of staff in the fostering service (every foster carer, and all adult members of the households of foster carers) have been satisfactorily completed.
	Yes
	     

	
	No 
	     

	K.1a If your answer is no please give the reasons for this (please do not write any person’s name when giving this detail):

     



	K2 Allegations about foster carers 

	K2.1  How many allegations of misconduct were made against foster carers?
	     

	K2.2 How many investigations into the misconduct of foster carers were completed in two months or less?
	     

	K2.3 How many investigations into the misconduct of foster carers were completed in four months or less?
	     

	K2.4 How many investigations into the misconduct of foster carers were completed in six months or less?
	     

	K2.5 How many investigations into the misconduct of foster carers took more than six months?
	     

	K2.6 How many investigations into the misconduct of foster carers resulted in disciplinary action against a foster carer/carers? (Please give the number of foster carers not fostering households)
	     

	K2.7 How many investigations into the misconduct of foster carers resulted in child protection/safeguarding investigations?
	     

	K2.8 How many foster carers were referred to POCA as a result of any investigation?
	     

	K2.9 How many foster carers had independent support during an allegation?
	     


	K3 Allegations excluding carers

	K3.1 How many child protection/safeguarding enquiries were initiated about a child/young person? (excluding allegations against carers)
	     

	K3.2 How many of these led to a child/young person being made subject of a child protection plan
	     

	K3.3 How many led to a referral to POCA/ POVA?
	     

	K3.4 How many led to disciplinary actions against staff?
	     


	K4 Information about restraint

	K4.1 How many incidents of restraint by foster carers were recorded?
	     

	K4.2 How many carers restrained children and or young people?
	     


	K5  Information about children/young people who go missing

Where children abscond, are absent without authority or go missing together please calculate this as the total number of children who go missing i.e. where three children go missing this counts as three events. (See appendix guidance note K5)



	K5.1 How many times have children or young people gone missing; including absconding and absence without authority whilst living with a foster carer?  Include all instances even where a child goes missing from another location i.e. school.
	     

	K5.2 How many times were the number of incidents listed in K5.1 reported to the police?
	     

	K5.3 How many times have children and young people gone missing from the foster carers whilst they are looking after them?
	     

	K5.4 How many times were the number of incidents listed in K5.3 reported to the police?
	     

	K5.4 How many children do the above figures about children and young people going missing relate to?
	     

	K5.5 How many children and or young people have gone missing more than three times in the 12 months?
	     

	K5.6 What are the reasons that children and young people go missing? 


	a) bullying
	     

	b) involvement in offending behaviour
	     

	c) substance misuse
	     

	d) contact with family or friends
	     

	e) abuse within the foster home
	     

	f) asylum seeker refused leave to remain
	     

	g) suspected involvement in prostitution
	     

	h) suspicion that the child or young person is being ‘trafficked’
	     

	i) arranged marriage
	     

	j) don’t know
	     

	k) other (please state reason)
	     

	K5.7 do all children in placement have an up to date risk assessment and risk management plan for if they go missing?
	  Yes 

	
	   No 


	K6. Information about children and young people’s reprimands, convictions and offences 

	K6.1 How many, and what percentage of, children and young people aged 10 and over were given a final warning/reprimand or convicted during the year for an offence committed while placed with the fostering service/agency?
	Number
	     

	
	%
	     

	K6.2 How many, and what percentage of, warning/reprimand or conviction were issued before any placement with the service/agency began?
	Number 
	     

	
	%
	     


	L. Information about complaints 

	From
	How many complaints did you receive?
	How many of these were upheld?
	How many and what percentage were resolved in 28 days?
	How many are on-going? CURRENT INFORMATION

	L1  children/young people 
	     
	     
	Number
	     
	     

	
	
	
	%
	     
	     

	L2  carers 
	     
	     
	Number
	     
	     

	
	
	
	%
	     
	     

	L3  other professionals
	     
	     
	Number
	     
	     

	
	
	
	%
	     
	     

	L4  parents of children/young people 
	     
	     
	Number
	     
	     

	
	
	
	%
	     
	     

	L5  others for example members of the public, Members of Parliament
	     
	     
	Number
	     
	     

	
	
	
	%
	     
	     


	M. CURRENT Information about children and young people’s education

	M1   How many children and young people of school age are in mainstream school?
	     

	M2  How many children and young people of school age attend special schools?
	     

	M3  How many children and young people attend other local authority provision, for example a pupil referral unit or Education Other Than At  School (EOTAS)? 
	     

	M4  How many children and young people have statements of special educational needs?
	     

	M5  How many children and young people are permanently excluded from school?
	     

	M6  How many children and young people have had fixed-term exclusions?
	     

	M7  How many other children or young people who do not attend school?
	     

	M8  How many children and young people of school age who have a personal education plan? 
	     

	M9  How many of children and young people of compulsory school age have missed a total of at least 25 days education in the last 12 months? (KPI)
	     


	M. Information about children and young people’s education for the 12 months before the 31 March

	M10 How many children and young people have changed schools in the last 12 months because of a foster placement change?
	     

	M11  How many and what percentage of young people, aged 16 or over, whose last or current placement was with the fostering service attained at least 1 GCSE at grade A*–G or equivalent in the last 12 months?
	Number
	     

	
	%
	     

	M12  How many, and what percentage of young people, aged 16 or over,  whose last or current placement was with the fostering service attained  five or more GCSEs at grades A*–C in the last 12 months? (KPI)
	Number
	     

	
	%
	     

	M13 How many, and what percentage of, young people leaving care aged 18 or over gained qualifications at A level or equivalent in the last 12 months?
	Number
	     

	
	%
	     

	M14 How many, and what percentage of, young people attained any other qualification in the last 12 months?  Examples of this would be ASDAN qualifications, awards in literacy and numeracy or vocational qualifications
	Number
	     

	
	%
	     


	Additional PIs – Education

	Number and % of carers who attend parent’s evening or other school function
	Number
	     

	
	%
	     

	Number and % of children in current placements who are of statutory school age and who are receiving at least 25 hours of education per week in a registered or approved school setting (as measured across the whole of the previous year, or where placement began during the year, a pro-rata proportion of the year representing the period in placement with the agency)
	Number
	     

	
	%
	     

	Number and % of children making satisfactory progress, as monitored by Key Stage 1, 2 and 3 assessments, where satisfactory is defined as improvement of two National Curriculum levels between each key stage assessment
	Number
	     

	
	%
	     

	Number and % of children in placement in year 6 (Key Stage 2) who have been in care for at least a year, and who achieved level 4 or above in English at KS2.
	Number
	     

	
	%
	     

	Number and % of children in placement in year 6 (Key Stage 2) who have been in care for at least a year, and who achieved level 4 or above in Maths at KS2.
	Number
	     

	
	%
	     


	M15 


	M15.1 Is your fostering agency also registered as a school?  
	Yes
	     

	
	No
	     

	M15.1a If ‘Yes’, how many children and young people placed with your fostering agency attend this school?
	     


	N. Care planning 

	Name of Purchaser
	How many

children/
young people are placed by the Purchaser
	How many of these
children/
young people have a care plan?
	Do all care plans provide adequate
information about the child/young person?

Insert Yes/No
	How many of these children/

young people have a foster placement agreement?
	How many of these children and young people have an allocated social worker? 
	How many statutory reviews for these children were held on schedule?

	     
	     
	     
	     
	     
	     
	     


	Additional PI - Individual progress scores

	

	Aggregated score for all children subject to the Individual Progress Tracking system.
	     

	

	Percentage of IPAs that have been fulfilled in full accordance with the specified outcomes objectives, targets and duration for the Child or Young Person. (KPI)
	     


	N3.  Young people over the age of 16

	N2.1 How many, and what percentage of, young people over the age of 16 have a pathway plan?
	Number
	     

	
	%
	     

	N2.2 How many young people aged 18 and over remain in the placement under a supported lodging agreement or other similar arrangement?
	Number
	     


	Additional PIs – Notifiable Incidents

	Number, timing and description of any notifiable incidents in last year (as prescribed in the Fostering Regulations).

	     



	Additional PIs – End of Placement Outcomes

	Number and % of leavers who were engaged in education or training (as defined by National Indicator NI117) at the date they left the agency
	Number
	     

	
	%
	     

	Number and % of leavers who had their own bank or savings account when they left placement
	Number
	     

	
	%
	     

	Number and % of leavers who returned to their family, moved to a permanent placement (including adoption and special guardianship) or who left care after age 18 to live independently
	Number
	     

	
	%
	     

	Number and % of children with complex learning difficulties and/or disability who had contributed to a transition plan developed using a person centred approach (KPI)
	Number
	     

	
	%
	     


	P. Information about the organisation’s policies and procedures


	Please answer the following questions about policies, procedures and guidance? 
	Yes this is in place


	No this is not in place


	What date was this policy/ procedure or guidance last reviewed?

	P Policies and procedures for managing and monitoring

	P1  Statement of purpose
	     
	     
	     

	P2  Procedures for monitoring and controlling activities of the service and ensuring quality
	     
	     
	     

	P3  Management system to collate and evaluate info re abuse and neglect allegations
	     
	     
	     

	P4  Personnel policies and procedures
	     
	     
	     

	P5  Recruitment and selection procedures for staff
	     
	     
	     

	P6  Supervision policy  
	     
	     
	     

	P7  Training programme including induction, post qualifying and in service training for staff
	     
	     
	     

	P8  Conflicts of interests policy 
	     
	     
	     

	P9  Whistle blowing policy
	     
	     
	     

	P10  Written procedures and guidelines on health and safety
	     
	     
	     


	Q.  Policies and procedures for practice

	Q1  Equal opportunities policies for staff and service users
	     
	     
	     

	Q2  Safe caring policy
	     
	     
	     

	Q3  Behaviour management policy
	     
	     
	     

	Q4  Child protection procedure
that includes allegations against foster parents
	     
	     
	     

	Q5  Anti-bullying policy
	     
	     
	     

	Q6  Missing from home procedure (unauthorised absences)
	     
	     
	     

	Q7 Local area protocol with the police for managing children and young people who go missing
	     
	     
	     

	Q8  Complaints procedure
	     
	     
	     

	Q9  Written requirements re preparing young people for adult living
	     
	     
	     

	Q10 Policy for recruitment of carers
	     
	     
	     

	Q10 Training programme for foster carers 
	     
	     
	     

	Q11 Policies and procedures for assessing, approving, supporting and training foster parents
	     
	     
	     

	Q12 Assessment process for carers 
	     
	     
	     

	Q13 Structures and systems in place to ensure effective management of assessments, approvals and reviews
	     
	     
	     

	Q14 Administrative procedures for responding to enquiries from prospective cares to requests from existing carers
	     
	     
	     

	Q15 Foster carer agreement sets out roles and responsibilities of carers and fostering service
	     
	     
	     

	Q16 Written policy on case recording, includes purpose, format and content of files
	     
	     
	     

	Q17 Procedures and policies for maintaining, storing and accessing records
	     
	     
	     

	Q18 Carers’ handbook of policies and procedures 
	     
	     
	     

	Q19 Policy, procedure and system for matching children with carers
	     
	     
	     


	Q20 Written guidance about the use of restraint
	     
	     
	     


Appendix one: Fostering services dataset guidance

This guidance is to help you understand what we are asking for in the fostering services dataset.

What period of time do your responses need to take account of?

Please make sure that you answer questions about the 12 months prior to the 31 March unless requested to do so.  Questions which ask for other information have ‘CURRENT’ in the title.

Explanation of some of the terms used in the dataset and guidance

Place means a bed for one child for one or more nights in an approved fostering household provided by the local authority fostering services; or those purchased from an external provider, as well as those approved by fostering agencies.

Approved The fostering household has been formally approved by the local authority fostering service or fostering agency to care for one or more children, under terms of approval which usually stipulate the number, age and/or gender of children; or the type of foster care or fostering task, such as full-time, short-break for disabled children and the like.

Links For short-break care, especially that provided for disabled children, the same bed may be occupied by different children on different nights. Often this is described as a ‘family link’ place. In this case, count one place (that is one bed), and count one, two or more links for each named child to whom the bed is currently ‘linked’. Count the links if children are currently allocated to them, even if the children are not present in the place on 31 March because that date does not fall within one of their short break periods.

The rest of the dataset guidance will provide you with information about how to complete individual questions.

A2
Capacity of fostering households

This question asks that you tell us what is the maximum number of children for which each household is approved. 

For fostering households that provide short break care, count the maximum number of children at one time for which the household is approved. For example, where a family link carer is approved to care for up to two children at once, but is linked to four different children, caring for them alternate weekends count two, not four. You then count how many households are approved for a maximum of one child, how many for two children, and so on.

Please note the sum of A2, A2.2, A2.3 and A2.4 must equal the number given in A1.

A3
Ethnicity – Information about the ethnicity of approved foster carers at the 31 March


This question asks you to provide us with the ethnicity of each approved foster carer. Where foster carers who live together in one fostering household have different ethnicities please state the ethnicity of each person.

The information requested about the ethnicity of foster carers comes from the 2001 Census carried out by the Office for National Statistics. 

B1 
Total number of foster care places provided by the fostering agency
Count the maximum number of children, including siblings, for which the household is approved, for example, where a household is approved for one child, or two if siblings, count two. This should include all types of foster care including, for example, short break care.  

For households providing short-break care, count the maximum number of children at one time for which the household is approved; for example, a family link carer might be approved to care for up to two children at once, but be linked to four different children.  

C
Information about the types of foster care places, which are currently filled

	C1 
Long-term care 
	
	Foster care for ‘looked after’ children, which is of indefinite duration (necessarily limited only by the child reaching the upper age limit for being looked after).

	C1.1 

Permanent care
	
	Permanent care is long-term foster care, which envisages the child remains with the same foster carer until they reach the upper age limit for being looked after (and possibly beyond).

Note Some fostering services distinguish permanent from long-term care and support and manage permanent care differently.

	C1.2 

Continuing care
	
	Foster care, which is expected to be of long duration but which has not yet been confirmed as permanent.

	C2 
Time-limited care
	Non-permanent; short and medium term; task focused; task centred; temporary


	Foster care for a limited period of time, often while parent(s) or regular carer(s) recover from some temporary disruption, incapacity or illness.

Some fostering services use the term task focused care for some types of long-term care (for example, when the ‘task’ is to prepare a young person for independent living).

	C3 
Emergency care 
	
	Care provided, usually for a period not exceeding 24 hours, when it is essential to remove a child immediately from a particular situation of neglect or danger and a foster carer must be available at any time to provide accommodation.

	C4 
Short-break care

C4.1 
Short-break care for disabled children



C4.2 
Short-break care for non-disabled children 
	Family link; shared care; salaried care; professional care; specialist fostering; support care; crisis care

Family link; shared care

Support care; crisis care
	Used to provide a recurring break or respite for the parent(s) or usual carer(s) of a child, often on the basis of weekends or several days a month. The care is provided in the home of an approved foster carer and includes one or more overnight stays. The child’s main place of residence and parental responsibility remain with the parent(s) or usual carer(s).
Short-break care is sometimes called shared care because care is shared between the parents and a foster carer. There are two main types, for disabled and for non-disabled children.

For disabled children there is often an agreement ‘family link’ for a carer to provide short break care on a continuing basis for a particular child. One carer may be linked in this way to several children, providing short break care for them either together or at different times.

For non-disabled children short-break care is sometimes described as support care or crisis care.

Carers may be paid a retainer and provide the care under a contract with the fostering service which normally specifies the number of places and nights the carer will provide, for which they will receive payment whether or not the places are filled. They are sometimes described as ‘salaried’, though most remain self-employed.

Carers may be described as ‘professional’ or ‘specialist’ because of healthcare or other recognised skills or qualifications for looking after disabled children, or because of the particular special needs of children, which they can meet.

	C4.3 
Foster carer respite
	
	Short break foster care provided to give a break to the regular (time-limited or long-term) foster carers (often when these take their own family holiday) but where, after the break, the child returns to the regular placement.

	C5 
Family and friends care


	Kinship care; relative care
	Continuing care provided for a child looked after by the local authority by a relative or friend who is approved by the local authority to care for a particular child (or possibly children, usually siblings). 

	C6 
Parent and baby

care
	Mother and baby care 
	Care provided with approved foster carers in a family setting for a parent together with her/his baby. 

	C7 
Intensive Fostering


	Specialist Fostering
	Continuing care provided in family settings for children with complex needs, mental health problems or self-harming, challenging or sexualised behaviour, young offenders, and children on remand.

	C7.1 

Remand care
	
	Care provided for children on remand, or committed for trial or sentence under CYPA or CDA, or detained in local authority accommodation under PACE, or subject to a supervision order with residence requirement.

	C7.3 

Treatment care

	
	Continuing care for children with complex and/or mental health needs who are supported under a scheme where coordinated, round the clock multi-agency support is provided both for the children and their carers 


D1
Exemptions 


An exemption is required in the specific situation in which a foster carer is asked to look after more than three children who are not all part of a sibling group.
 

E 
New fostering households: approvals, new immediate (family and friends) carer households and recruitment losses

This includes:

•
all fostering households being approved for the first time by your service

•
carers ‘returning’ and being re-approved after being removed from the register for whatever reason.

Please note below some additional clarification about terms used in the questions in sections E & F.

New family and friends approved households 
Family and friends’ households approved by your service to care for a particular child (or possibly children, usually siblings) during the 12 months to 31 March.

New family and friends immediate care (Regulation 38) households 
Family and friends’ households providing immediate placements under Regulation 38, which had not completed approval procedures by 31 March.

Applications from new prospective fostering households Exactly what constitutes ‘making an application’ may vary from one authority to another. Some have a specific application form. ‘Application’ should be taken to mean the start of formal approval processes and will usually lead on to commencement of a Form F1.

F
Loss of fostering households and places

Lost fostering households Count all households, which were removed from the list of approved fostering households, with the consequent loss of all the foster care places they provided, during the 12 months to 31 March.

Lost fostering places 
Count the number of places lost, counting for each lost household the maximum number of places for which it was approved (for example, if the household is approved for one child or two children if siblings, then the maximum number is two).

Include family and friends’ households in the counting of lost households. A family and friends’ household may be lost because:

· the named child no longer requires foster care

· the carers are unable or unwilling to continue to provide care 

· approval is terminated, for whatever reason.

By definition, family and friends’ households are approved only for the care of named child or children, and once that child or children move on from the family and friends placement (whether or not they remain looked after), the household ceases to be a fostering household.

Exclude:

· households where one or more or all of the places become temporarily unavailable

· households where not all the approved places are lost, for example, where one child is adopted or placed on a residence order, but one or more places remain available for other children.

K5
Information about children/young people who go missing

The following are definitions of the terms used in this question.

 ‘Unauthorised absence’ is when a child or young person is late returning or goes out without permission. The child or young person is likely to return after a short time and their whereabouts or likely whereabouts are known. 

‘Missing’ is when a child or young person’s location is unknown and/or there is concern because of their vulnerability or the danger they pose to others. 

‘Absconding’ is when a child or young person is not in the place required at the time required by order of a court.
� The Children Act 1989 Section 63(12) Schedule 7 (2)
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