National Contract for Independent Fostering Agency placements

Schedule 3 to the Contract

Individual Outcomes Monitoring

Individual Tracker

1.
General description 

This Schedule is part of the suite of documents which make up the National Contract for purchase of Independent Fostering Agency Placements and will be used to monitor individual desired outcomes for children and young people in placements. The purpose of this information is to demonstrate that the service being provided is benefiting children placed and adding real value to their lives.

2.
Notes for Completion

1. It should first be used at the Placement Agreement meeting when the Child’s social worker should identify from the outcomes listed those specific outcomes where progress is needed by stating Yes in the “Priority for the Child?” column. The Child’s social worker will also add any additional desired outcomes (p11) drawn from the Individual Placement Agreement. These should be realistic and achievable. 
2. At the Placement Agreement meeting please note in the evidence column reasons why outcomes are not being monitored e.g. a baby will not be in education or require advice about the banking system. The other reason for not monitoring a specific outcome is that the child/young person is already doing well/very well in that area and no progress is needed or expected- e.g. their oral health is good and they have had regular treatment or their weight is within the appropriate range for their age.

3. Before the second review (or within 4 months of the placement start whichever is sooner) the foster carer and their supervising social worker will complete the Tracker document paying particular attention to the outcomes identified as a priority. Other outcomes should also be scored. These however do not need to be reported against at this time. Carers will be expected to seek and incorporate views of children placed with them 
4. Evidence for the decision and score should be kept brief and cross referenced as appropriate to the carers’ detailed notes/daily logs on the child and their progress.

5. At the second review the tracked outcomes are confirmed by the child’s social worker or IRO and noted as a baseline for future progress.
6. For subsequent reviews the foster carer and their supervising social worker will complete the Tracker document prior to the review meeting paying particular attention to the prioritised outcomes. Other outcomes should also be scored. The progress against these outcomes should be agreed by the child’s social worker /IRO and noted at the review. 

7. Attention should be drawn at the review to any other outcome not originally prioritised that the foster carer and the supervising social worker, or the child/young person and their family feel warrants additional work/progress. This is to be agreed by the child’s social worker /IRO and reported on at subsequent reviews

8. The progress against outcomes for each child in placement should be aggregated by the IFA on an annual basis using the methodology outlined in Section 5 on page 12.  This aggregated data will be forwarded to the Purchaser’s Contracts Team as part of the overall contracts monitoring process.
Scoring Definitions

	1
	This outcome is consistently not achieved 

	2
	This outcome is frequently not achieved

	3
	This outcome is achieved 

	4
	This outcome is frequently exceeded 

	5
	This outcome is consistently exceeded 


3.
Individual Tracker Document

Name of child/young person         Date Completed     
Date of Birth      
Gender    M/F    

Ethnicity 
     


Disability      
Completed by:     
	Outcome

Area
	Desired Outcome for Child/Young Person
	Priority for the child?

Yes/No
	Baseline Assessment  

1-5
	Current Assessment 
	Evidence for decision and Assessment
	Verified by IFA supervising social worker

	Be Healthy


	
	
	
	
	
	

	BH1
	The child’s physical health including oral health, sight and hearing  is as good as possible and they receive treatment when required
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	BH2
	Where the child has a disability or degenerative condition, their specific needs arising from this are addressed to enable them to achieve the best quality of life possible
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	BH3
	The child’ eats a balanced diet and has an understanding of nutrition commensurate with their age and understanding
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	BH4
	The child exercises and enjoys reasonable fitness
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	BH5
	The child’s weight is within appropriate limits according to their age and centile
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	BH6
	The child can swim
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	BH7
	The child has access to information about personal relationships and sexual health commensurate with their age and understanding, and is supported to access specialist services if required.


	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	BH8
	The child is emotionally stable and has opportunity to develop appropriate attachments


	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	BH9
	The child has access to information about health issues and is able to make choices commensurate with age and understanding


	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	BH10
	The child is able to communicate their needs and how they are feeling in a way that is commensurate with their age and level of development
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	BH11
	Young person makes healthy lifestyle choices.
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	BH12
	Young person makes positive informed choices around use of drugs, alcohol and volatile substances.
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	Stay Safe
	
	
	
	
	
	

	SS1
	The child is free from abuse, bullying, harassment and discrimination


	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	SS2
	The child is emotionally attached to the foster family.
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	SS3
	The child is emotionally attached to the foster family.
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	SS4
	The child has contact with family and friends that is safe  and positive 


	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	SS5
	The child has access to positive role models and receives guidance on their behaviour


	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	SS6
	The child is supported to manage their behaviour in a safe and appropriate way


	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	Enjoy and Achieve
	
	
	
	
	
	

	EA1
	The child enjoys education attends regularly


	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	EA2
	The child’s academic achievement is in line with their age and ability
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	EA3
	The child takes part in and enjoys other school activities


	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	EA4
	The child has access to and is able to use a computer and other forms of electrical communication effectively and safely.
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	EA5
	The child takes part in and enjoys other school activities
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	EA6
	The child has access to and takes part in a variety of social, sporting and cultural activities, appropriate to their individual needs


	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	EA7
	The child has a variety of hobbies and interests and opportunities to develop these


	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	EA8
	The child develops intellectual, manual, social and sporting skills in line with their interests and ability


	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	EA9
	The child is accepted by other children and enjoys friendships with peers at school.
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	EA10
	The child understands their cultural background and is able to feel secure and proud of their identity


	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	EA11
	The child is able to follow their chosen religion and feels that their beliefs are acknowledged and respected in the foster home


	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	Positive Contribution


	
	
	
	
	
	

	PC1


	The child is aware of and contributes to plans for their future in way which is appropriate to their age and development


	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	PC2


	The child's sense of self-worth is promoted through feeling that their views are important, listened to and taken account of.
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	PC3


	The child is allowed and encouraged to take responsibility for themselves and others.
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	PC4
	The child develops a sense of responsibility and awareness of self and others, of being part of a community and developing an awareness of environmental issues.
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	PC5
	The child understands the effects of racism and discrimination at an age appropriate level and is able to challenge such behaviour
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	PC6
	The child develops self-confidence.
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	Economic Independence
	
	
	
	
	
	

	EI1
	The child progressively gains independent living skills as they grow older and have basic life skills to prepare them to successfully move on from their foster placement.
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	EI2
	The child saves money in a personal savings account and uses their money carefully.


	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	EI3
	Young people have a reasonable understanding of how financial institutions work and how to manage money responsibly.
	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	EI4
	Young people aged over 16 are engaged in further education, employment or training


	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     

	EI5
	The young person is able to use networks and agencies that promote pre-employment and independence preparation


	     
	1 2 3 4 5 
	1 2 3 4 5 
	     
	     


	Additional Outcome

Area – to be added by the child’s social worker
	Desired Outcome for Young Person
	Priority for the child?
Yes/No


	Score
	Evidence for score
	Verified by IFA supervising social worker
	Confirmed by child’s social worker

	A1


	     

	     
	1 2 3 4 5 
	     
	     
	     

	A2


	     

	     
	1 2 3 4 5 
	     
	     
	     

	A3


	     

	     
	1 2 3 4 5 
	     
	     
	     

	A4


	     

	     
	1 2 3 4 5 
	     
	     
	     


Please add more if required
	Comments by Child’s Social Worker   



	Child’s overall progress 


	     


	Significant areas of progress 

	     
	Areas of disagreement (if any)
	     

	Signature of Child’s Social Worker
	     
	Date
	     


5.
Aggregating Information from the Individual Tracker
Every child in placement will have a prioritised set of indicators against which progress will be tracked.
	Outcome (eg. PC4)
	Baseline Assessment Score
	New Score
	Change in Score

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	
	
	


The total change for this child was positive. A 0 or negative change is viewed as no improvement as only the areas which require progress are being reported.

Analysis

On 31st March each year the IFA will aggregate the scores of all the children reviewed during the preceding twelve month period, so that every child has a recorded improved or not improved score, under the ECM and any additional outcome areas.

The scores can then be added together using the following formula:

100 x (Number of children showing improvement at review) = %age of children showing progress


Number of children reviewed in 12 month period

This will provide a measure under each ECM area for the IFA – see below:

	Outcome Area
	Score

	Be healthy
	56%

	Stay Safe
	80%

	Enjoy and achieve
	95%

	Make a Positive contribution
	45%

	Achieve economic well being
	35%

	Additional Outcomes
	66%



This will enable the IFA to assess its performance on achieving progress in each of the ECM and additional outcome areas and provide aggregated information for Purchasers.  Purchasers may request copies of the tracker documents for any child in placement.
Further analysis may be done by age, gender, ethnicity and disability.
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